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James Hogg Middle School
An IB World School
Full STEAM Ahead!

Call to Order & Role
Standing Business

a. Budget

b. Staffing

c. Facilities & Safety

Open Forum
a. Q&A

Calendar Review
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James Hogg Middle School

An IB World School
Full STEAM Ahead!
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SDMC MINUTES

11/18/2024

1. Calltoorder &Role
e Saldana, Creuzot, Aguilar, Penrice, Weber, Powell, PTA; Gehman, parent; French

2. Standing Business

e Budget- purchase iPad like tablets (Nguyen uses this, will model and implement with math
team first)

¢ Staffing- Maldonaldo leaving after Thanksgiving. Gonzalez resigned due to health issues.
SPED TA position. Ms. J moving to 60%, 3 days a week - looking to hire a full-time counselor in
addition to Ms. J. VOTE 7/7 voted yes to hire full-time counselor. ISS position. Adding a tech
person.

e Facilities & Safety- parent will donate indoor lighting, possible locations = locker rooms and
gym. PTA will guote back field for lighting. Upgrading the locker rooms sinks, circle back to
this from previous years (see old notes). New copier in the science building. Cover for
basketball court. Trophy cases, lockable and matching in appearance. Downsize student
agendas to make more money elsewhere. Robots for robotics CTE. Weather gear for crossing
guards. Headphones, class sets.

Additional fencing project is underway with AP call button at the front gate.

3. Open Forum

o Q&A

e Teacher evaluation system TES, we are a trailblazing campus where Saldana/Rodriguez meet
monthly to learn more. 98.5% completion rate for survey. Possibly having salary based on
results for proficient or higher. This would apply to any teacher not just core. Survey gave
students 2 random teachers they have to answer the survey questions.

e Shortened HR, Gehman asked how it was going. Penrice and Weber shared that they think it’s
honestly too short especially with Wednesday Circles. Issues arise when teachers do not
show the announcements which is a problem. Will complete a mid-year survey to see how
it’s going for morning announcements. When should homeroom be in the daytime? Discuss
options for when HR should be.

4. Calendar Review
e Next meetingin February.

1100 Merrill An Inte
*\ Houston, TX 77009-6009

(g ;
[if_.r \¥:/ Phone: 713-802-4700
\-f:‘?- Fax: 713-802-4708




